linvtes for Ixecutive Board

January 14, 1936

D. L. Thorpe, President, opened the meeting at 7:30 2. Ili.

llembers of the Board present were: D. L. Thorpe, President,
Paul W. Bergmann, George B. Gallup; Fred H. Gould, W. D.

Griffin, George Blakely, Dr. H. J. Viendland, George L. Xing,
George Hitchcolk, Albert Yarn, A. H. Chapman, J. A. Gaskin.

The minutes of the last meeting, lovember 13, 1930, were read.

Mr. Paul W. Bergmann, First Vice-fresident, induveted A4lbert
Yarn into office as Ghairman of Leadership and Traininge.

0ld business:; Report from the Bxecutive on the Campores held
at Tampa.s

' 1 George Xing and George Hitchcolk were avpointed a cormmittee
B 1o see @, F, Armstrong about the old Ford Truck.

f; A. H. Chapman was asked to make a financial report to the

£ Board. In doing so he recommended that the Executive withdraw

from Gthe ICOH.

The budget was placed at $3640.00, with (1000.00 more %to be
raised in Sarasota. The budget to run uwntil Jovember lst. and
at that time a new campal gn be coaducted for 1937.

i/ lioved by George L. Xing, seconded by PFaul Bergmann, and unan-
a1 imously carried that present council car be donated to the

/ Executive with the understanding that he furnish his own trans-
9 portation beginning Jamuary lst., 1936 and that an allowance
not to exceed 25C.00 (payable in monthly installments) for
; balance of fiscal year, ending Cctober 31, 1936, be autherized
5 for travel expense and upkeep of car.

Sy loved by Paul Bergmann, seconded by George B. Gallup, and
v unanimously carried, vhat salary of executive be increased To
**k $150.00 per month, effective Jan. lst, 1936.

¥ .The Bxecutive was called back to the meeting and the above
placed before him.

There being no further business The meeting was adjourned.

i g, o e on 5 EET e

e e



ADDENDA

Executive Boerd meeting, Sunny Lend Council, B. S. 4.

February 25, 1936

Opening of meeting by DL L. Thorpe, President.
Roll Call by Executive.

g of minvtes of lsst meeting.

(D
e
[=]]
b

01ld business: 01d Ford Truck Jjunkted by C. F. Armstrong.
Committee: George L. Xing, George Hitchcolk.

Report on B oy Scout Week:
Dr. H. Jd. Tendland.

Pablicity:

Report on Boy Scoubt Bxhibit: Albert Yarn.

- -

Scouter Training School, Feb. 29, liarch lst.

Albexrt Yarn.

Rerort on P inances: A. H. Chapman.

Report on R eading Program: J. A. Gaskin

Report on C ourt of Honor: Geo. Blakely.

Report on C amping ; Geo. Hitchecolk.
Troop Qrganization:; W. D, Griffin

llew Business: National Cocnference. Letter by D, I.

(court of honor larch 17th, Bradenton. Sarasoba,

liarch 10Th. ) Executive.
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ADDENDA

Executive Board, Sunny Land Council
March 26, 1936

Pened by D, L. Thorpe, Fresident

Cld Business

“reasurer's Report Ired He Gould
eoort on Leadership Al Yarn

.aaport on Court of Honor Ged. T. Blakely

Seport on liembership Weoo Doz Graliffdny

 New Business
Meading Program adopted by Jr. Chamber of Commerce Dr. H.V.

Qemnp Dates -~ June 1l5th-21st. Camp Flying Bagle
July 6th -12th. Camp Gumpertz

Pleld lleet - April. Scoubtmasters Roundtable to make plsns.
jOlder B9Y frogram - Dr. Geo. lWihite,

Seport on National Training Conference = Txecutive.

Discussions.

Iclose meeting.

Pierce
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MEMBERS:
AN, Finance
NDLAND, Edueatio
ING, Civie Service
NTAGUE, Health
ITCHCOLK, Campiq
- Cubbing
AKER, Ten Yenr [t
BROUGH, Leadershi

MEMBERS:

ORFE, President

. BERGMANN, 1st Vice-President
B. GALLUP, 2nd Vice-President
GOULD, Treasurer

FCHINGS, Scout Commissioner
RIFFIN, Group Organization

T. BLAKELY, Court of Honor

SUNNY LAND COUNCIL

MANATEE COUNTY
SARASOTA COUNTY

Office: 215 Amerzican Natlonal Bank Building
Telephone 29-311

MEMBERS:
A. H. CHAPMAN, Finance
DR. H. J. WENDLAND, Educational Publicity
GEORGE L. KING, Civiec Service
DR. C. C. MONTAGUE, Health and Sanitation
GEORGE R. HITCHCOLK, Camping
C. C. STRUDE, Cubbing
ANDREW CARAKER, Tcn Year Growth
YERMAN KIMBROUGH, Leadership Training

e h

tKlN. Scout Executive

BRADENTON, FLORIDA

Bxecutive Board leeting
Sunny Land Council
July 21, 1936

l. Stmaley A. Harris, National Director Inter-Racial Scouting
(4) Discuss possibility of Board Members attending Optimist
Club meeting
(b) Man for Inter-Racial Chairman
(¢) Inter-Racial Scouting in Sunny Land Council. Discussion
of Inter-Raclal Scouting, Possibilities, and just how far
to take 1it; rules governing same.
A Semi-Annual Report of Council. =i
2 22 T '\".';h.._ aét,a.u-{'/':-"\—-— (2 )
Sa Father and Son Banquet.’\Date; best in October before the
Finance Campaign in Manatee District.
4, Man for Cubbing Chairman in Manatee District.
Da Report of Sea Scouting activities by lir. Geo. Be Gallup.
6e Report of BExecutive on summer activities.
HoseTAN - NEWRASA | N
7 Letter to Arthur Schuck, Operation . S7.GARRGAS HE \\ T
8 TIs it advisable to change meetings %o afternoon? SR ﬂdatgﬁ- :
a J. lhlul

Perhaps we could have a larger representation at 5

1

CHARACTER BUILDING —AMERICANIZATION—CITIZENSHIP TRAINING
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, Harris.,

linutes

Bxecutive Board, Sunny Land Council

July 21, 1936

P ®he meeting of the Executive Board, Sunny Land Council, was
pmed by President D, L. Thorpe,

President. The roll was called

the following men were present: D. L. Thorpe, Paul . Berg-

| ﬂ, George B. qallup, Fred He. Gould, Lawson LcGrnder 13his q. Ja

land Loc. George White, J. A. Gas&in

_!he megetings of the previous meeting were read and approved.

BD. L. ”horpe brought up a discussion upon the visit of sStanley
Motion was made and carried to have as many members of

Board as possible atitend the luncheon of the @pbtimist Club

@ following day in order to meet Mr. Harris.
 ]btion was made by Paul %W. Bergmann to ask J. X. Singletary
i Decome Chairman of inter-Racial Committee. Seconded by D. D.
:“Iino

0pen discussion of Inter-Racial scoutlng took place. Generally

Peed upon, without formal presentation, to develop negro 3Saout-

Whe Executive wa s called upon to make & semi-annual report of

_rtil membershipe
'Ltha following Commithtee was appointed for the Putherance of ;///
B8 fto hold PFPather & son Banquet in Bradenton Qctober 13thsg \

B N. J. Wlendland, Paul W. Bergmann, and J, A. Gaskin.

1‘jn open house discussion of Cubbing was entertained. Upon
IBion, Leo H. Uilson was sunggested for Chairmanship. Committee
pinted by Chair; Dr. Geo. White, Dr. Wendland, Geo. B. Gallup.
?lr- Geo. Be Gallup made a report upon the organZzation of Sea
Dhlp, and he is nominsted .and elected Commodore of the

g8l Sea Scout Program. — &Lw;L@_

2J. A. Caskin made a report on summer actbivities, including the

_Br campe.

potion was carried to have the Bxecutive write to Arthur A.
ek, National Director of Operations, giving the Boardfs sincers
8 of an early recovery from his operation.

;}!he meeting was closed at 8:30.




EXECUTIVE BOARD:

RPE, President

BERGMANN, 1st Vice-President
B. GALLUP, 2nd Vice-President
OULD, Treasurer

HINGS, Scout Commissioner
FFIN, Group Organization

T. BLAKELY, Court of Honor
MAGRUDER, Reading

BEIN, Scout Executive
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EXECUTIVE BOARD:
REV, ANDREW CARAKER, Chm,. Sarasota Dist.
DR. H. J. WENDLAND, Educational Publicity
GEORGE L. KING, Civic Service
DR. C. C. MONTAGUE, Health and Sanitation
GEORGE R. HITCHCOLK, Camping
C. C. STRODE, Cubbing
HON. W. T. HARRISON, Ten Year Growth
ALBERT YARN, Leadership and Training

A, M. 8HAPMAN, Finance
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ADDENDA
Sexecutive Board, Sunny Land Council

5 eptember 17, 1936
Sarasota Court House 7:30 P.il.

Opening called to order-by D. L. Thorpe, President.
Jiinutes of last meeting - Bxecutive

Finance - A. H. Chapman, Chairman
Dates ZIoxr opening of drive.
Selection of Campaign Director.
.Discussion - campaign workers. (Pledges in)

FPathex & Sor banquet - Committee: H. J. Wendland, P, /. Bergammn
Jd. A. Gaskin
October 13fth.

Speakers before Civie Clubs. Selsctions for same.
Invitations to all parents.
o e A ————
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BOY SCOUTS

e SUNNY LAND COUNCIL ey
PE, President MAI:A;EE co%h"r_;_r‘{ A. H. CHAPMAN, Finance
ARASOTA CO ; foi
T et Vico Presidant Office: IISSA:erlcnn National Bank Building 2:0::;;; I‘T?(TEEAS:?; ES‘::::::O““I Dl
s Teie Telephone 2311 DR, C. G, MONTAGUE, Health and Sanitation
COULD, Treasurer . C. C. 2 5
: GEORGE R. HITCHCOLK, Camping

INGS, Scout Commissioner
IN, Group Organization
¥ BLAKELY, Court of Homnor

December 14,1936

Members of Sunny Lend Council;
Sarasota, Fla.

Gentlemen:

At a meeting of the finance commlittee, composed of
Mr. DeW.Griffin
Mr. Fred H. Gould
Mr, Van Gilder
Mr. Paul W. Bergmann

the following tentative budget was agreed upon and here-
with submitted with a comparative statement of the amownts
budgeted against items listed herewith:

, C. C. 5STRUDE, Cubbing
ANDREW CARAKER, Ten Year Growth
VERMAN KIMBROUGH, Leadership Training

a5
n,¥

v

1956 1937
Lights,Insurance,Tel ephone ' 150,00
Office Supplies 100.00 75,00
Postage 75.00 100,00
Transportation 300,00 360,00
Camps & Hikes 100.00 50.00
Sea Scouting 20,00
Cubbing 10.00
Training 150,00 50,00
Activities 50,00 20,00
Dist. Expense 25,00 2500
wuota & Char ter Fee 100.00 100.00
Jamboree 150,00
Debts : 700.00 280,00
Miscl, 25.00
Executive Salary 1800,00 2250,00

Office Salary 260,00 260,00
Reserve s 57500
Total $ 3660.,00 & 4500400

In compiling this budget, we recommend the quota for Menatee County

$2500,00; Sarasota County $2000.00.

T e o T et Wl i LS S R e ) S
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SUNNY LAND COUNCIL

MEMBERS: MEMBERS:
PE, President ;.{ﬁ:;li;;;ﬁi %OOUL?IJ;'Y A, H. CHAPMAN, Finance %
BERGMANN, Ist Vice-President DR, H. J. WENDLAND, Eduesational Publicity

Qffice: 215 American National Bank Building GEORGE L. KING, Civic Service
Telephone 29-311

. GALLUP, 2nd Vice-President
ULD, Treasurer

HINGS, Scout Commissioner
IN, Group Organization

. BLAKELY, Court of Honor

DR. €. €. MONTAGUE, Health snd Sanitation
GEORGE R. HITCHCOLK, Camping

C. C. STRUDE, Cubbing

ANDREW CARAKER, Ten Year Growth
VERMAN KIMBROUGH, Loadership Training

. RILEY, Scout Execcutive

lMembers of Sunny Land Council:

The Committee wishes to advise Council to make diligent
efforts to establish a reserve fund, the nucleus of which 1is
in this budget recommendation. This recommendeation is
made because of the fact that such reserve should be leid
aside in better times to help take care of expenses in the

lean times in order to continue the Scout work on the
same basis.

Respectfully submitted,

Paul W. Bergmann, Chsairman

o i
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tivic Service Committee

Dmoto pone definite plans for troops to do at least one troop good
Iy quarter. uel reports on same, und scondence in comuliiee's

ra report %o the Executive Board. .
Seoutmaster and troop committes meetings and promute acbive amd
tent promotion o0f the A&fly good turn.

gtrict wide vommwuity service, such 88 bundie day or oLd clothes

@ 6ach years
ange for Seout Servige at Convenvions, Faivs, lMeetings, eta.

tiee To meet one to four times a.nnually and repors vo the Ixecu-

ard quarterly.
up annual repart on Civic pervice for the entire Council at end of

| Same %0 be inainded in National repurt Lo Congrens.
| Inter~-Racial Committes “

dy needs of Negro boys, and problems of providing sconting.

gure services of Nativnal Meld Worker. rromote Training Courses,
to be trained before taking vver troop. _ ._
? In tonch with program of 'fT00De '
av.tde camping under strilcectest safety and health conditions.

eiul about publicity.

rrelate Nepyro rrogram with Council activities,

dy .and cultivate Negro instviiutional sponsors, and parsonne]..

ap Exeontive Board pusted with repgular Yeports.

ttee meet one %o four times annually and report to Executive

qun:ctarly.

Reading-~Frogram

h‘ndy and promote the troop budget plan, as a means of putiing Boy's
in nends of Scouta. Abttend Troop vommittee mee tings and sell bndget

| £0 them
Frange fér rublic Iibraries in distriot % put in Seont deparment
ing supply of Merlt badge rhamlets and Service Library.

Eply Troops with approved Scout book lists.
in suppiying good reading matverial for Camp and Summér vacation.

pte a summer vacation readiang programs :
courage the pasSing of the reading Merit Badge.
unceil with Boys about starting theilr own library, add books g.radually.

jomnittee to meot four times annually and make regular reports to. the
utive Board. _ ; |

Educational mbliuit:; Committee

omote and contribute 0 a montnly (preferably weekly Council bulletin
w8 letter, to all Booutmaster, Troop Chairman and Exeoutive Board,
omote and partielipate in Council wide use of the printed page so as to
p public iafoxmed av to The needs end mlues o;f Soouting in the lives
$OT8

omote and conduct Distrivt and council puhlia evonts, such as Annual
s::out weex, ammxl Troop Baniquets with parents ﬂsld Daya. kallies,



508, ele.
anpa consisvent program of publicity and set machinery in motion 60 fill

.., fpdeavor to keep letiers golug %W parents and coubributors itelling them
PR gt dividends of Scoutlung in the district.
+ swe. Bpe o four meetings annvally and make guarterly reporis Lo Bz, Doard.
e o 1 Year Growth Gommittee
6 5. Pobjective vf this commd tbee ie to promote e program for the Council
o ten, PVYill belp produce in Americs cues fourth vf the S1 year o0ld males a. four
o - Soout tralned citizen by 194Z. g ' '
. Pnderstand the 10 year growth plen and acoept 1ts policies.
¥ t up 10 year cbjectives for the registration of the 12 vear olds, and 4
ar vemmre througn troops, districts, and entire Council.

? machinery in motion to acoomplish objectives, throvugh surveys, reports,
=4 orPbc. The same %0 Dbe doane by Wwoop leadere, district comunittees, Couvneil
& s oapommittees snd production englnsers.

4 o+ —paucate the Council membersnip in 10 yeaur prowth plan.

8 o e report of sonditions and progresc to Lxecutive Soard quarterly and
aii.oedpeet one teo four times amaually.

be £ oorerdl Digtridt Commissidnors

;;; ‘Jq gglst the district Chairmaa and the Scout BXecutive in promuiing all
s i dlistrict a0TiViUREs and programu.

wer . BOTVe a8 chalyman O0Ff publie evenis, that iavolve scoubs.

omote 10 Yoar Growih program and leaderchip training.

Fromo te sgonter registcations and full gitendance upon uistrict. committee
etingc,

s _@8erve ag gepneral morule cofficer of districs. Giving teeitiul and inspiring
enconragement %o Scoulmustors and otner wnit leuwders.

. - RPromote, and supervise munithiy unit rating plan. Report to Executive.
tonduet wnit incpections at deadt quarterly., Reporl to Dxecutivea.

Promote and attend Scoutmastors round-vable e tings. : _
Promote and ssdure leaderchiy Lor field days, camporess, demonstrations,ete.
Promote and secure leaderchlp Ror IMeld Daus, Demounstrations, Fatrol
Camporees, €TQa. i

Assist the Scort Execcuntive in promoting all activities conductive to the
unit growth and the Ten Year Irogrom of growbiia ; , '
Actively promobe proap re-~-registrations, camping, ete.

The Distriet Commissioner is considered a voluntary assistant to the

Scout Bxecutive and is responsible directly.to the Scoub Executive for

all dutles.

$ka Seoutlng

Promote Sed Scout Iatriols for all troops having enough Hooubs wWno can
cualify.

Promote Tralning courses for advlt leaders and noy leadors.

Cultivate adequate institutional leadership, asnd promote it.

Arrange facilities for ceruises under approved policies.

lake Sea Scouting a program of Scouting and not Seamanship.

committee to meet one to four times annmally and report %o the Bx. BOARD



Camping, Comuilee

it o z Sneht Program is an oub. of dooxrs program. In several of our.
fats we 40 noct ;;c: the .,oom: in vhﬁ outdoors enbu*m in our present plan

pitration. i
Study and promove oumams me‘uhoﬁé. _

iU

“'f It shall alwsys be the policy of this commitiee Lo see that there is
oy always a safe and gene program of eamping and hiking. o € )
o

No- hike ox- camp Suail Le gonducved except where it meets The Yegrir-
nﬁnts of uh.G Heme Cf¥ice on points of safety and esnitation. oo SIS

Arrange ft‘x Proops To be represented by leaders in Heglonal Camp
lgader Sahoolsa

uke! quarterly. repodts. on cemping to.Executive Board.

ia 9;3".“.’.'3
ezng
doox

Set mp, plens by larch, inelnaing bime , place, percomnel, program, fees,

etc of Smmmor (ounngll Camps.

f;;;;‘ Visit SuMmeT GUNpS.

:u‘:iz& Promote and. conduet enbual comncil snd disvricet and trood _aampo_reas.

""‘: fm" Ald membders o0f the Troop Cnm.mitf"ue in cexrrying ovi their responsibllity
- to, Bea that, overy boy in the Wraop had an omo:*xmw 10 Brena at leas‘t
nems § OBS Week in The year in scamp.

uri, Ald the Troop Conmmitiee in seeing that irequent hikes and overnight
:"-"-c*a?; . cemps he haeld. IL we gat the boye In Scouting in the out of doors, we
O wiil be botter able to meeb their needs and really ncqnaint them with
,),,c the progyRm of Scouting.

el - ,
too. e See that nmope taking trips cuteida of the Council terwitory be glven
, 1;1; a permit from the home ofrice. This application 10 sccured th¥ough the
£ iy Council office. This appiicuation must cover leadership, Hm’:‘ety, health,
o And samifesion, _

. Enaourage seoutmasters to hold as many meetinba us possible in the oufb
- 0f dnors. :

. Th:La comni ttee tec geet ena to #ix times annnslly and to make quarterly
reports to the BExecutive Board.



4

Training Commitiee

ncee the Scout Program is carried on prim&rilY by volunteer leaders, one
the biggest tasks ahead of us is to giva.th!s voluntesxr such training
A8 necessary for the succesgful operation of Scovting 1n his field.

ghall bé the pelioy of this Committee to see thet every volunteer in
outing has scome training each year. We adopt the training courses provid-

s dM and outlined by .tho Hational Oounsil of the Boy .Sccute of America.

S e recommend that this Council Gommitvee go on record us favoring a eourse
“lovlder troop commiviteemen and pevents of Scouls as goon &8 is practicavle.
<40 oige recommenf thot Lha Sooutuasters and Cubmasters lend tnemsslves to their

Cisyerimary job-of training their boy lecders o do a large shere of the work
mmeoted witn The program of Scounting and Cubbing,
.'_ij'. ¥ ' ) g
8hew recommend that wo adopt the slogam "Train beofore we TTy".
9% Set in motion machiuery to Fill vhese needs.
A+ Sohedule nesded coursus.

*teg Bs Organize -faculty o .-give course.,

. DT B :
et v Set. oblecrives, otae.
viniv

: Train Troop Committces so that they will better understend their work.

VRO This can be gccomplisiped Shrougn freguent omo night stunds each year.
% bis Prain Merit Badge Couneilors and Court of IHonor members, se that they
8% will appreciate the important pars they are playing in the develoment
¥ 200 of the boy's acharacie®. This. %00, can be acconplished in one night

B meetings.
2Leel 0ffer to Scoutnasters snd Assistant Scountmasters such tralnming periods

L a8 they may need to make their work more effective with boys.

=lo I

A Offer Cubmasters and Assistant Cubmasters necessury 1riining as they

66~ may need to nake thelyr work mcre efiective with boys from nine o
.8 twelve.

Hrol

Boe Promote and ¢ondnet training coprses for the older boy, program, Sea

Seouting, etc.
Q5T &

» T0 8. Supervise training for Negwo Leadership.

1247 49, Hold one %0 8ix meetings ammmally and mmke guarterly reports to
4 Bxecuiive Doard.




Court of Honor

policy of ihls Committee shall be to see that all boys and men 80 .
_ergtanﬂ be. SQQut iwogram that aQVanqpment will be natural and
clent,.

Study nse&a of Twaopa and Sé@utﬂ.

i " Study need for Garemonles anﬁ publie CGurt of HonoT.,,

il et ohjectivas xor Gﬁuncil Advancement status and promote Troop
woT partidipation throvgh Proop Committee and.bcouimaﬂusr.-

f?fj~ mnergixa the antira Gounell with the resuita Qf‘tha variquﬂ 3istriet
LRI :

‘ Conrts of Honor in Area.
hﬁnimmm ot pue hestan ﬂﬂﬂﬂallg, 9

&1 ‘3}"-‘;1 i

o
275 i

Enlist and train dquuﬂTP \Gﬂ to gerve om erlt Sadge Couneilors.

- AGoept the redponsibility for rngu1ur Boords of Heview, eiﬁher a8 a
ggnaral meating ox ﬁnrougb TEQQ% ,ommtntéen a8 sueh. . :

, 0ffer sueh Bhﬁg'btiuno to the Soout Leaders s will keep Them: and
their Scoutls progxedsing throulih the runka o; uoubing. :

Sﬁperviaa thﬂ nCch Lo ‘of Soouts ana 'nontﬂrf fur'sﬁoolui recogni-
tions.

s, Make the rogular: Court of Honor mestings and the qurdb uueh that
tha Eublio Will atsend apd learn m#ure apout Seotiting.

. Hhka regular reperta o connaxl Jeadqnar*crs.
. AdOpt Behodule of



Hoalth and Sagety Comittes

tloq o

si5ve

Nals ra out the Sgout Uath to keep tnomaolvea p sj.nally strong
2 fva %‘bantiun 50 thelxr hoalth fagtors. w y

3o anall ho tha policy of this Committee to pmu m suw'ls ma:l.thtul
m nandiyma under wiigh ‘onoy ean o:perate- 5

group of people livlng ‘wnder the motto "Be I’repareﬂ.“ shoulﬂ. nse evary
© H9T: q~aa:ﬂo eperation of tho Sconi JFrogram, : _

See tnat evary meeting plaae 19 ahecked for hazards 1 expaoia-lly fire

hagards,. Make an ingpeotion of al;l troop meeting places and make
nesessary regomaendations to h ennimnn u:t the Eréop Gom.‘:.ttea.

See. that every Sceut 18 given a health oheak-up anfl 111 'thg fu‘t:uro
“ln:;a thia gtatement for admission. - - ’

At the time of ronragi.stxatj.on uoh Yoar. mam anotnsr oneok—up. |

See that ev troop is @ 4 with, naaesaar; Mrst A:ld oquipment
and see thatriney nave Hu%r‘g ent knowledge t6 unse it Mnt?m

Require Scoutmasters and Troop Commitiecomen %o see that all vehioles

used to. Transport. Suoﬁﬁa lhg:n m‘ms in goed condition and lights
ready for uae and that sald vehicles have s carefnl driver at tho

Wheele, - . .

‘Inapeat amnp Bibes overnignt oamping plaoes. oto. with spen.ial
aﬁtmtion . the uim::s Wnt.er emd disposal of waste materiala.

Emphasize the néad. in ouse oFf acomon‘bn ot sumoning n pnyﬂician
pﬂg azoqan :m:a @ ﬂ:.agnczﬁi.a and tnua mini.m.tze the dmger of
complicz _

Reqnim 3 health and aafew mport :Erom the troop cemﬂ.*tos ter
‘8agh t200p hiks Ox oamp, &

Hepor‘b Health and Sa:roty omﬁitiona an& r:rogrum %0 tha Exaautive |
mardqqq:wrw._ shas o Do

10. ihet ona to :Edur t‘d.mea amualiy. .

=y
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Rural Suoutiﬁg Commi ttee

ee & large number of boys live in rural territory and do not have
advantages of the eity boys to enjoy Soouting, we shall try 0
suoh steps as are needed to promote sSoouting among these boys.

Study the f£arm boy population, conduct surveys, to know how many,
who, and where they are.

Promote village and rural troops where institutional Leadership
is available.

One member of this committee promote lone Scouting through rursl
Schools and other rural agencies, and a lone Scout Commissioner,.

Secure and maintain agtive Scouting news in local and rural pub-
lications, o _

Bdueate ‘fazm parents in need of Scouting for their boys.

culmivata snhoola and churahes where troops or tribes mignt be
organi zed.

Where there are plagces not having.anvugh boys for troops orx tribes
aet up homs or assoclate patrols,

Encourage hoys wno cannot attend the above units to become members
ef the Lone Soout division,. :

Xeep in Youch with the Granges aad Four H. work so that boys wilil
be able to become members.

Keep in touch with tihese units and individuals by correspondence
‘and kzeep their councilors appraised of tne progress of the Scout work
in the distriet.

Inform School teachers Througn county wide teachers meetings of the
pian affording every boy a cnance 0f becoming a Scont.

12, T™ry to inerease the numbor of boys bevomwing Scouts in rural areas
by personal contast whenever possible.

13. Report to Txeocutive Board guartorly. This committee snould meet
at least four times each year.




Cubblng Committee

shall be the policy of thls Bommities to proceed auundly in the
ablighment of units for boys betmean the ages of nine and twelve.

adopt fully the policies of the Home Uffice in not encroacning
n the Seout Program and keeping this activity primarily as activ-
of the home and neigihborhood groups.

belleve that it is necessary to require all Cubmasters to take sume
ining before they begin their work with Cubs.

suggest that the leadership training committee be very careful in
gelection of these men, as it i= of such great iaportance that we
e the right meniat the head of these boys.

Cooperate with the Group organization Commitiee in cultivating
institutions to administer Cubbing. ,
Organize thoronghly and guide consistently.

Talk with institutions and organigations about the adopion of the
program and the organization of a Pack,.

Agsist Training Committee in conducting leadership courses in Cubbing.
See that the Cubbing Committeemen are men not already assigned a
duty in the Scouting Program.

See that parents becoms interested and agree to glve their active
cooparation to the leaders and the work of Cubbiug,

See that the Program is 80 operated that all of its members will
graduate into Scouting.

See that the graduating ceremony pleases and lmpresses the Cub as
well &s the Scont.

See that the Cubmasters operate the Cub program and not the Saout
Programs.

¥eep the nembership of the Packs small at first, untll the boys
themsalves understand the work of Cubbing.

Do not proceed too rapidly.

Do not use Scoutmasters and leaders.

« Report quaxterly to the Exeoutive Board snd meet one to four times

annually.



Finsnce Committee

Prepare bufget for adoption by Council.
Orgaﬁize and supervise Finsnce Campaigns in the Dlstricts.
Promote prompt collectione thyrovgh digtrict Pinance Chalrmen.

The Iolioy of this Committee shall be to supervise all matiters
of Finance in thls Council.

We shall hnave a central treagurer and all monies will be sent d6
hin and disbursed by hime.

The districts shall have an accouvating of the receipts and dis-
burements for each month.

The treasurer ¢f the Cowncil snell be bonded.

We will put on a campaign for funds each year and see that as
meny as popsible be given the opportunity to contribute to Scouting.

District Plnance Chairmen disburses money te the Counecil treasurer
ags rapidly as LU i8 coileated.

s Supervise through Covneil Finonce Committee Expenditures of Couneil
and give a reguiay repoxrt ¢o the members ¢ the districts.

» See that contribuitors ave infcmmed ap G Lhe progress of SBeoutving
througn the Lducational Publicity Commitvteoe.

+ Gradually wovk up a program of permanens contribucors and keep in
mind the opportunity For beguests and endowmonts.

o Minimum of four meetings sampsally.

« Repori financial conditions to Execntive Board querterly.




